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Guidelines on the Implementation of the Selection, Appointment
Renewal, and Dismissal the Chair of the Department of Nursing

in the College of Medicine
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Approved by the President on April 29, 2025
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These guidelines are formulated in accordance with the University's Guidelines on

the Implementation of the Selection, Appointment Renewal, and Dismissal of
Academic Supervisors at All Levels.
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II. The Department Chair Selection Committee (hereinafter referred to as the "Selection
Committee") shall consist of seven members. The current Dean or Interim Dean of
the College of Medicine shall serve as the convener, ex-officio member, and chair.
Half of the committee members shall be elected by faculty members holding the rank
of assistant professor or above within the Department, and the other half shall be
recommended by the Dean of the College of Medicine from among faculty members
holding the rank of professor or above from within or outside the Department,
College, or University, and submitted to the President for appointment approval.
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III. Candidate Qualifications:
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(1) Holding a degree in nursing.
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(2) Possessing nursing teaching, research, and clinical experience; sound
educational philosophies; academic achievements; academic leadership and
clinical administrative coordination abilities; high moral integrity; and good

health condition.
1

Any dispute over interpretations of these regulations shall be resolved in a court of law based on the Chinese version.
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(3) Holding the rank of professor certified by the Ministry of Education.
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The term of office of the Chair of the Department shall be three years per term, with
re-appointment upon the expiration of the term limited to once.
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Voter Qualifications: All full-time faculty members of the Department of Nursing
shall have the right to vote.
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When processing the renewal of appointment upon the expiration of the Department
Chair's term of office or dismissal due to major reasons, it shall be handled in
accordance with the procedures stipulated in the University's Guidelines on the
Selection, Appointment Renewal, and Termination of Academic Supervisors at All
Levels.
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The incumbent Department Chair shall state in writing to the Department Council
five months prior to the expiration of the first term of office whether he/she is willing
to renew the appointment. If seeking re-appointment, the Chair shall submit a
performance report of departmental affairs during the term of office and a planning
proposal of concepts for the subsequent term to the President and all faculty members
of the Department, and after approval through administrative procedures, conduct
the re-appointment voting process.
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The re-appointment voting for the Department Chair shall be completed four months
prior to the expiration of the term of office. The re-appointment voting shall be
passed only with the consent of more than half of all full-time faculty members of
the Department, and shall be submitted by the re-appointment voting team to the

Dean to forward to the President for appointment renewal. If the Department Chair
does not express willingness for appointment renewal or fails to pass the renewal
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Any dispute over interpretations of these regulations shall be resolved in a court of law based on the Chinese version.



voting, said Department Chair may not participate in the selection again, and a
Selection Committee shall be formed to re-select a Department Chair.
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Selection Procedures:
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(1) Except for appointment renewal, which shall be handled in accordance with
Articles 6 and 7, the department shall obtain approval from the President to
establish the Selection Committee five months prior to the expiration of the term
of office or within three months of the position’s vacancy. The Department
Council shall elect three faculty representatives holding the rank of assistant

professor or above to serve as members of the Selection Committee, and it shall
be handled in accordance with Article 2 above.
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(2) The Selection Committee shall select one to three candidates meeting the
qualifications in Article 3.
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(3) The election shall be conducted by secret ballot, and faculty members with
voting rights shall exercise their consent for each candidate individually.

(Dt) m%i#ﬁ@'ﬁ&%—ﬁ Z A Z_— Z_iEiE A ’d—‘iﬁfkﬁiﬁgéﬁz'ﬂ" . &
#E 2o
(4) Any candidate who receives affirmative votes from more than half of the

eligible voters shall be submitted by the Selection Committee to the President
for final selection.
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(5) If no candidate receives affirmative votes from more than half of the eligible
voters, the Selection Committee shall conduct the selection anew within one
month in accordance with the preceding procedure. If still no candidate receives
more than half of the votes, the Selection Committee may recommend the top
two candidates with the highest number of votes to the Dean to forward to the
President to appoint one of them.
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Any dispute over interpretations of these regulations shall be resolved in a court of law based on the Chinese version.
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[X. Matters not covered in these guidelines shall be handled in accordance with the

University's Guidelines on the Implementation of the Selection, Appointment
Renewal, and Dismissal of Academic Supervisors at All Levels.
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These guidelines are approved by the Department Council, the College Council and

X.
the President before implementation. Amendments to these guidelines shall follow

the same procedure.
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Any dispute over interpretations of these regulations shall be resolved in a court of law based on the Chinese version.



